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NELSON, PREFERRING TO ENDOW INDIVIDUALS, NOT INSTITUTIONS,

CARRIES PROFIT-SHARIN- G THEORIES INTO PRACTICAL APPLICATION.

Head of the Manufacturing Company Has Recently Extended His Plan of Giving the Benefits of the of His Business Among Employes So as to
His Customers Says He Has Accumulated as Much Property as He Leclaire, Town Founded by Mr. Nelson, Is Primarily

a City of and of Individual Freedom Flowers, and and in
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Three Boon Cottage,
at LzClaike.,

uv henp.t r vouiis
"l hato liaJ a theory which 1

he not tu. 1" iwrt at Ifi't. t omo
prct-a- l a;llratlon "

SHtlne . k St hit ctalr. hi :irt fvos
toaJllj luuLin throi.j;li ' " n'cel-liow-

! fore . pla'n ttat-to- p tlk thai
was ti sam. m letter anj r.o tort. as
Btoon of a l.iwn il.its r tie tl ir of
flc"r ami clfrh In the ot!V. Xrlson
Nio:i thus ucclctlv xililntl te

uutlte of Ms Utet tioirloi nent
tf the iront-bnrIni- c

Tho most recent etet:-Jlo- of Air Xcl-on- 's

iniflt-aharl- l"l!ef. nhlch l.e ha.-li-M

through all of his bulntss life and
has put In operation In ome form or otrer
through t of the jrars of his conmer-iU- l

carer 1 that v.hich he announced
be first of the pr-se- nt ear. and which

Includes the cjstorr.-r- s of th Ann, of
Mch he U thoundr and head
Continuing. Mr Xolwn aU "It has

not aliras leen possible to carre out
every one of m thc-l- s to the full la
practice, but I hv.e en en partial
application "

ConfMcr'rz ulu lime b..n th retults
cf this partial app'lcatlcn of his

theorlfs. Mr. X!s n's taterrent may
be termed oonertle

two ake rixTnaa
Two at Itart of the several result stand

eut a abaolutely unl-ju- In the commer-
cial concerns of the day In this country
Not tfco least element contrlbutlaic to
make tbem ao la that both hate
progressed beyond the stage of ftperl-w,r.- !.

Tbe ara fixtures, at least while
the ruldlnc hand and apiiit of tho man
primarily responsible for them continues

1th them, and are accepted as a matter
cf fact by those ho benefit by tfcera.

One of them l tha communal villa of
X CUlre. The other Is the Rrm of X O.

Kelson Masufacturlnc Company.
Turouch all tha years of his business

life, on In which a natural business acu-

men has been combined, without Incon-
sistency, to a jiractlcal philanthropy Mr.
Kelson doea not tike the word overmuch
the dominant not baa been an Interest In
th prindpJ of mora spe-

cially' In Ita ccmmereial aspect ot profit-sharr- a.

For BtaMtcwa Tars ot the tklrd of a
centary te WBlda h baa beea Um had of

B tea carried out this Ilea.
It jadndwl atr tte anployea t

Its losiol iWelopinent cnir.e later on.
This n.is an eten!on of the Idea which
nalrs of ewry customer of th firm a
hner In th troflts of ths Arm which his
ird rs h Ipt-i- l to mcII
Perhaps a brief Idea of the jorso:iallt

of the nm and an a.vtunt of his for-
tunes (.lice his ndtcnt Into bu!nevs Ufa

rr' bettor thin an thins else to Illus-
trate hl motives In 1 is austnes methods

f stun! Vikinc an.--tr- Mr Nelson
It t rxertli-Me'-- .. a Mis-ourl- I!irn In
IJlle-an'- Norway, pptemher 11. 1311. In
th humstead tint hi paternal anretors
had occupied sine lCf he caro Trlth his
wr'r.ts to the I'nlteil Stnfs when he was
3 ears old He has llted In Missourier tine

HLs father s one of the leaders of a
eolonv of 8nty fimllles ho enme to
Ilnrhantn Courtj. Missouri in 15T Ho
Krew up In ltuchanan. solnir to school In
th winter end working on a farm lr
sunir-e- r

Wlien he was a Ilttl more tlnn 15yrs
old he enlistc-- 1 In the Vnion Army, and
durine the war saw service in many

wifh lland'Si batteri- - and the
FV-r- th and Tenth Kansas Infantry
'After the war l.e passed an examination
which In winning: for him a com-
mission as Lieutenant This he declined,
hoaeicr to crier Imflneas.

HIS LIFE IX ST. LOTI8--
After some preliminary experience he

came to :u Louis In 1ST: and obtained a
rosit!on as bookkeeper with the firm of
nienall A. Co In a year's time he be-

came a partner and reneral manager ot
th firm.

He founded In 1S77 the Arm cf which he
Is 1 cad Iater he boujrht out the fna of
hmall Co. and Incorporated It with his
own concern

By nature democratic In the tree sense
of the word, by ancestry a lover of liberty
and fair play, by hart experience of sym-
pathies that went out to the ware-earne-r.

he had always the term of the
idea within him.

Business depression and the natural
strcsxle to place his) firs on a stable basis
prevented any freltiwi cntil that tla of
these Ideas, howmr.

It was tn tm that the Idea that wag a
cerm became uppermost la his mind. This
wss the year of the great railway strtta
oa the Gould system. Mr. Nelson had al
ways enjoyed the) eataeaa mat

1905.

N. 0.

Model
Trees

rfcv.--'-
It was this face-to-fa- neauaintancc

with the causes of strik, lockouts and
kindred labor disturtanc--j that first led
him to a c!osr sttnlv of the rfmelies and
llnallv to a, practical application cf them.

It kindled in him a o to read nnd
learn how the problem was treated
abroad. He rtad of th iirofit'sharins ex-

periments of OoJin f Guim . Trance, nnd
Join Ix Claire. TarU. and he resolved to
work nlonR the same line In his relations
with his own cmjloj-- s.

His company ado ud a t ,g

sjstcm with its tmpiojeM In 1S'o In th
entire ninwn jcars which It ban endured
dividends ranlns from 1 pr cent to 10
per rent per eir on eaeh ejnploje's sal-
ary or wnites) have ben pi d.

l'KOriT-SHARIX- G I'AID
And It has pmd From a capital SZ.-- 5)

ami a business of $o. In UTi tho
finn has prosini"d until now it dc-- a
buslrcs to the cvunt of nlout fifty times
th first-mmt- d an.ount a ea- -. u!ns a
present pild-u- p .nt.d surplus of
moro than three-quart- er of a tnililon dol-
lars

It his fictor!s In widtlr sparatl
parts of the I'nitel states and undr the
profit-sharin- g plan lta K0 cmpIoe.

of otllccrs' a!irks, absorb !i.
a day In wap' At the end of each jear
they aborb another kockIIx slj"e In divi-
dends en wng.s and stock when the
profits aro not ptnt In extending the de-
velopment of thefirm.

After this lone period of operation In
which the results were uniformly desir-
able strikes, lockouts or other labor dis-
turbances are unknown to the NeNon fac-

toriescame th resolution to txtond It to
all. without exception, who contributed to
tha existence of th firm. This means an
army of customers all over the United
State, tn Mexico. In Canada and even
across the ocean.

Mr. NIson I'eflnea a customer to man
any man or b.wly of men who place orders
for commodities with hU firm. Whethef
they buy once and nvr acain mak no I

dlfferenco In his definition of the term.
In a circular of seme length to his cus-

tomers Mr. Nelson explains In detail the
workings cf th latvsi evolution of his
profit-sharin- g idea.

HOW LATEST TLAN WOHKS.
For the ear ISwS." he states, "we shall

divide our profits, beyond 6 pr cent Inter-
est en capluL In the proportion of 1 per
cent on capital. lj per cent on wacrs and
salaries, and 2 per cat to customers on
the cross profits en thir porchases. The
profits en all our sly are figured. A
ledger account will be kept with each cus-
tomer, showing theBa?junt cf his gross
profits, and at the end of the year footed
and figured oa la th sacai manner as the

at the rate of four-tent- to the custom-
er, three-tenth- s to employes, and three-tent- hs

frr benevolent and public purposes,
to be administered by ma.

"Each customer will receive the propor-t'o- n

that his cross profit bears to the to-

tal c:os jroflt. Gross profit is made the
baU Instead of purchase, because some
foods bear much lower profit than others.
TLcjmi dividends will be paid In my stock
of tho compiny at a price on which the
uvince net earalmrs of tho next precedi-
ng; three years would le!d C per cent
r. t. or In preferred stock."

This lr th- - plan In brief. It Is simple,

dlic: and bu'lnt-sslike- . but. withal, unlike
ary othor business sjstcm In thes parts.
It has nppeal-- tl very forcibly to the cus-

tomers of the firm, and they have not
l.f n slow In writirg their gratification and
Indorvmcnt of It to Mr. Nelson.

1'rom California. Ts.as, Colorado. Wash-Incto- n.

Indiana, Mexico, Oreson. Idaho.
Il'lnol. Arkarjias and scores of other
pi ices hive roured In letters approving
wnrnilv of the Idea

Mr Ntlson's reasons for his unique ac-

tion are. pcrhat'i evcn more interesting
to tho average person than tie explana-
tion of tho workings of the plan.

"I nothing attractive la the Idea of
accumulating wealth, or In leaving vast
plies of it when I die, or In endowing Inst-
itutions" l.e sas.

"I pref-- r to indo'w Individuals, rather
than Institutions. I think It better not
only to let emploj es and customers of tha
firm have the benefits of the profits Im-

mediately which they have helped to
make, but al'o. while I am living, to use
what I already hav for tho purposes
which I consider most needed.

"I have been the active head of my butt-
ress for more than thirty years. I have
accumulated as much property aa I desire.
What I have has been made by tie co-

operation cf the employes and the cus
tomers of the firm.

I'P.OFITS WILL IXCREASE.

"I think It reasonable that they should
have the benefit of It now. and I believe
this Is the way to attain this end. Aa the

ha- - been for ev eral years, and Is
now and looks for the future, it should
take a very few years to pass) entirety
into their ownership.

"3y this mutual interest. It can be made
mere and more profitable, and this addi-
tional profit goes entirely to thos. who
make It. In due time they are bound to
become the owners of It. after thej hare
paid me off.

Thla change in policy win entail no
change in the operation and methods of
the company, nor In ita macagemeat Tha
division of the profit will be aaad at tha
end of tha year, and then the

A workitanS fvz boom Cottage..
an auditor to verify the profit and divl-de- nt

statement."
These are the announced Impelling mo-

tives of the Western antithesis of Car-
negie, of one who does not consider it a
disgrace to die rich, but believes) It to
be undesirable and lacking In common
senso to do so. Perhaps) It Is thK latter
quality of common sense that may be
said to be Mr. Xelon'a distinguishing
characteristic

There Is no doubt that he is a dreamer
of dreams, a business idealist, a practical
philanthropist, an altruistic laborer in the
commercial vineyard, a hard-fa- ct demo-
crat and believer in fraternity and equal
ity; but withal he has mixed common
sense always with the practical appllca-tlo- n

of his Ideals.
He has recognized tho limitations there

ars to the fulfillment of his dreams; he
haa been content with the accomplishment
of a considerable part of the whole dream,
and he has had as a result something
more lasting than a brilliant but short-
lived experiment to show for the faith
that was In him.

He may be said to fill tha terse descrip-
tion of him given by a friend and ad-
mirer: "A d, calculating

And his enthusiasm, his per-
sonal interest, has been chiefl) in tho
common pop!e

FOUNDING OF LECLAIItE.
In the founding by Mr. Nelson of the

town of Leclaire this quality was very
weil exemplified. Leclaire Is a fine sample
of the community buLded on the r-

auve. lues, it is somemuig more, how-
ever. Neither Bellamy nor .Sir Thomas
More furnished the inspiration for l's

It Is the realization of a man who lores)
freedom, equality, civic order and civic
beauty and desires the extension to hie
fellow-me-n In the humbler walks of life
ot the advantages of a community of aa
nearly Meal municipal condition as it msy
be possible to attain.

Leclaire was founded by Mr. Nelson in
ISO. It is a ready-mad- e town only in the
sense that before a spadeful of earth was
turned on Its site or a houiw reared there
was a definite purpose and plan la the
mind of Its founder for Ita laying out and
extension. Otherwise there la no analogy
between !t and other "model" factory
town.

Its very name betrays Its origin and the
domksatlng Idea to Its building. It was
named for Jean La Claire. French deco-
rator sad paiaier. who, sixty years ago.
tatrodaced tha profit sharing Idea la Ms

which aaeKtatefi tafs day la Parte.

clalre?" repeated Mr. Nelson after his
inquirer.

"Will, for one thlr.K. It was startedaa
a matter of common cnse. Wo needed
another factory. We those the country
for the room and the air and the other
advantages, and we laid It out eighteen
miles northeast of St. Louis, near enoush.
still, to have all the conveniences of the
city nt our door- -.

"We wanted to make It an Ideal com-
munity, according to our light". With
thU tn mind, tho town or community was
laid out with four cardinal points tn sight.

"The first was to make It as nearly Ideal
a place as possible for th- - work and the
workmen. The second was with a thought
to th education und Intellectual life of the
people who would malo Its peculation.
The third kept In mind th.- - need for the
recreation of Its people. The fourth point
was riot to Ioe sight of the ncesstt- - and
the advantage of beauty."

A CITY OF HOMES.
Vnderljlng all of theso cardinal points

was the constant aim to hav It a! way)
and primarily a city of homes and of In-

dividual freedom.
This freedom Is literal. The errplojes of

the flrmjs factory at the village are at lib-
erty to buy homes In the little city en the
most literal and easy terms. Thy are
desired as resident. But they ate' neither
urged, adv.'sed nor obliged to become resi-
dents. They may live where they e!n;t.

At the same time reald'nce is not elosed
ty persona or families who do not work
In the Leclaire factories. Thy. too. will
be extended the same easy terms that are
open to factory work-r- e. of the tt in-
habitants ot the town about S aro fac-
tory emplojes.

.There are no restriction upon the lots.
except the prohibition that exists against
maintaining a nuisance or transgressing
the established building line. There aro
no city offlciala, no paeca officers, ro jail
and no, incorporation of the village under
any municipal scheme.

In fact. th community la one withoutIa. written or unwritten, save those of
the State of Illinois, and yet an arrest
haa never been made in the little city nor
baa a drunken person ever been sn en
Its street. This latter fact is all the
more remarkable because there is no pro-
hibition against liquor or Its use In the
community.

A partial application of Mr. Nelson's
single-ta- x views Is furnished in the cir-
cumstance that the profit accruing from
the sal of land Is applied to maintain, itn- -
swv wn mauni wm vowsbwi, IB It
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TYpical
natural enhancement of land values is
turned back in thU. wny to the benefit of
the source whence It accrued.

In the aim to make It as nearly ideal a
plaeo as potable for tlm work and the
workmen it has been placed handy to twu
largo railroads ami jtc-- t outsldn the thriv-
ing town of Hdwardsvllle. Of Its 121 acres
thtro are two eparat ami distinct dis-
tricts, the ono the factory, the other the
rt'.ldcncn district.

Tho former dlstrkt comprises ten acres.
I'pon this trart ate rtx one-stor- y, red-br-

factory building-- , with ample and
frequent windows. Ught Is not one of
the tabo'xsl things of nature In th ro

fartories. Thre railroad tracks
the factory tract.

Thre is si dividing lino between the twn
districts. It Is a high green hedge that
shuts out the factories and their amoko
from the residence district beyond. It does
more than thl. la the dend line beyon I

which the authority and the mastership
that nil's In th factories fail to extend to
the freedom of th tettlement of cottages
In the residence part of the village.
FLOWEHS AND SlllU'IiS PLENTIFUL,

This h!g- - Is pierced by a driveway
which to the homes and public build- -

Ir.gs of Leclaire. Tills pleasant street leads
past the store of the village
and tho I'j'tlme Club to a public parking
trade by landscape effects and
flowers and shrubs from the vll'age green-cr- l.

from which also the yards of the
cottager aro supplied free.

There Is a public landscape gardener.
who Is never U'e. because tm work of
beautifying and maintaining the pretty
spots of tho village Is like the babbling
brockof the poet It goes on forever.

Tho flowers anti trees and lawns that
abound on all sides in the vMase are evi-

dence that h Is kept at work ptannloS
and supplyirg.

At th parking, the road that leads from
the factories dlvld's. pa sing the School-hou- se

to the right. Its left branch bend
past the public clubhouse and to cottages
beyond. Thre are more house opposite
and beyond the schoolhouse. stretching t
a crois street still further on. which con-

nects the two parallel eavlslons of th
main street.

Most cf th Inhabitants of the vUlaf
are householders. They msy rent, buy or
have a houso built according to their stag-gstio-

If they wish, feat it Is always
preferred-

-

that they set about acqulriesj
their own homes rather than rent them.

is not difficult to guess why this pref
Cm tad taa tf las-- --r exist Thr

ife.. 1
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